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THE PURPOSES OF THE POLICY MINUTES ARE AS FOLLOWS:  
 
1. To prescribe administrative procedures necessary for the management of the Club.  

2. To provide guidelines for the fulfilment of constitutional requirements where those requirements  
     are not already covered in enough detail within any or all of the Constitutions.  

3. To acquaint Club Officers with Club Policy.  

4. To avoid the necessity for matters of an administrative nature to be dealt with in detail by  
     successive Boards of Directors.  

5. To provide guidelines to members to prevent any unnecessary conflict of interest due to a  
    member not being aware of the Club's policy on certain matters.  
 
1. Administration  
 
1.1 These policy minutes are to be ratified by the incoming Board of Directors at their first  
  opportunity of the new year.  

1.2  The Board of Directors subject to the International, Multiple District, District and Club 
  Constitutions can make alterations and additions to the Policy Minutes. The alterations and  
  additions will be ratified at the next dinner meeting of the Club following the Board meeting.  

1.3  A separate and complete master record of Policy Minutes is to be kept and filed with the 
Secretary's copy of the Administrative and Constitutional Manual.  

1.4  Any resolution passed at a dinner meeting will be recorded in the minutes of the next Board 
meeting.  

1.5  The Board of Directors will appoint the Club Auditors for the year at their first meeting if this 
was not carried out at the last Annual General Meeting (AGM) or if a new auditor is required.  

1.6  An Annual General Meeting of the club members will be held within six (6) months after the 
end date of the financial year in line with the Office of Fair Trade requirements.   

1.7  Within five (5) months of 30th June each year the Board of Directors must:  
 

(a)  Ensure that a Statement of Income and Expenditure, Assets and Liabilities, and   
 Mortgages, charges and securities affecting the property of the Club for the financial 
year, is prepared.  

(b)  Ensure that the financial affairs of the Club are audited by a Public Accountant registered 
under the Public Accountants Registration Act 1946-1975 or, a person approved by the 
Queensland Government Office of Fair Trade.  

(c)  Present the audited statement to the Annual General Meeting for adoption, whereupon it 
shall be available for inspection by the public.  

1.8  Within one month after adoption of the audited statement at the Annual General Meeting, 
lodge with the Queensland Government Office of Fair Trade the Associations Incorporation 
Form 12-1 with the relevant fee; a copy of that statements, certified to be correct by the 
Club's auditor and signed and dated by the President or Treasurer. The audited statement to 
be accompanied with Collections Act Form 20 (no fee payable), showing details of the 
members of the new Board of Directors (part1) and signed copy of the auditor’s report plus 
annual income and expenditure and balance sheet (Part 2). 



1.9  The Secretary is to email a copy of the minutes of each Board meeting to all members who 
have an email address or distribute to all members a copy of the minutes at the first normal 
meeting. The members shall approve/ratify the minutes at a regular or special Club meeting.  

 
2. Membership  
 
2.1  Voting by the Board on proposals for Club Membership may be by secret ballot if requested 

by any member of the Board. Voting is not to take place until the Membership Chairman has 
checked the proposal for membership.  

2.2  In the event of the death of a member or their spouse, a notice supplementary to the family 
notice may be placed in the press with the permission of the family.  

2.3  Members who do not attend a dinner meeting and do not apologise by 6pm on the day 
before the meeting will be charged the cost of the dinner. In addition, should a member book 
for a social function and not attend or apologise in enough time they will be charged for that 
function. The Board may waiver this charge if there is a satisfactory reason for the member's 
non-attendance.  

2.4  When a member resigns or is dropped from the Club, the Secretary will write to the member 
accepting on behalf of the Board or setting out why the member has been dropped. In each 
case the letter shall include a request for the ex member to return their name badge, lapel 
badge and all other Lions regalia they may have.  

2.5  All meetings and functions run by the Club will be held in a smoke free environment.  

2.6  Members will be provided with names and addresses of all Club members and if required, 
access to Multiple District Directory. The information provided is confidential for the use of 
Lions members exclusively. Under no circumstances should members use it for commercial 
purposes, nor should they allow its use by others.  

2.7  Notwithstanding Section 2.6, the Club does not wish to stifle members seeking success in 
their business; however, members are not permitted to use their own business stationery to 
promote a Club function or to include their business in a Club function without the expressed 
permission of the Board. Furthermore, members are to refrain from soliciting business at 
Club meetings. This however does not stop members discussing their business in general 
conversation with a member or a group of members.  

 
3. Introduction of New Members  
 
3.1  Introduction Persons who wish to be considered for membership of the Lions Club of 

Tamborine Mountain (Introductee) are to attend a Club meeting (or a project or social event) 
prior to a Membership proposal being made to the Board of Directors. Introductees are to be 
introduced as visitors, not prospective members. The Club to cover the cost of attending first 
dinner meeting.  

3.2  Proposal The sponsor of a prospective member is to be satisfied that they are of good 
character; service minded and will be a good member of the Club. Membership should be 
discussed between the sponsor and the Introductee to determine the Introductee’s attitude to 
membership; however, an invitation to membership is not to be issued at this time. The 
sponsor should also outline membership obligations. The first section of a membership 
proposal is to be completed by the sponsor.  

3.3  Interview An informal interview of the Introductee (and if possible, their partner) should be 
conducted, where possible, by the Membership Chairman and/or one other member which 
could be the sponsor. Membership obligations will be covered in detail at this meeting; eg, 
financial commitment, time commitment and attendance and participation in Club activities. 
Club activities, the club programs and major projects will also be discussed at this meeting, 
along with benefits to be gained by membership. The Membership Chairman is to ascertain 



whether the Introductee is interested in progressing to membership without issuing an 
invitation at this stage.  

 
3.4  Board Review The Membership Chairman is to make a recommendation regarding the 

Introductee’s membership to the Board of Directors at the first available Board meeting 
following the interview. If the sponsor is not a member of the Board of Directors or is not 
present at the Board meeting, the Membership Chairman will notify him/her of the decision of 
the Board of Directors.  

3.5  Invitation The sponsor may issue an invitation to membership after approval has been given 
by the Board of Directors. The Introductee becomes a prospective member when the 
invitation to join has been accepted.  

3.6  Payment of Dues The prospective member, prior to their induction, must pay all Club, 
District, Multiple District and International dues as determined from time to time.  

3.7  Induction The induction of new members will be conducted with all due ceremony and 
dignity. All new members will be welcomed into the Lions Club of Tamborine Mountain, 
immediately following the induction, by all members present.  

3.8  Orientation Sponsors will be responsible for new members’ orientation  
 
4. Finance  
 
4.1  The President, Secretary, Treasurer and assistant Treasurer as signatories, shall arrange to 

have their signatures recorded at the Club’s Bank in accordance with the Bank’s instructions 
contained prior to the first Board meeting of the year or soon after.  If any two of the Board 
Officers are from the same family, then they must not co-sign cheques or authorize each 
other’s internet payments.  Other board members (e.g. Vice-president) can also be one of the 
signatories in these circumstances. 

4.2  The Treasurer will present an Administration Budget for adoption early in the new year.  

4.3  The Treasurer is to bill the members half yearly at a rate per member, as outlined in the 
budget, commensurate to meeting the financial responsibilities of the Club.  

4.4  The Treasurer is to provide a report to each Board meeting that details the financial position 
of the Club. All payments raised for the month are to be listed. The Board must ratify all 
payments and approve accounts outstanding for payment.  

4.5  The Treasurer is to liaise with the Auditor to ensure that the Auditor's requirements are 
known in advance and to agree upon a date for the books to be given to the Auditor.  

4.6  The Treasurer or Assistant Treasurer will be responsible for the collection of Dinner meeting 
fees. The cost to all attending, except official Club guests (as advised by the Secretary, eg, 
District Governor, Region & Zone Chairmen, guest speakers and their partners) will be the 
cost of the meal as decided from time to time.  

 
5. Club News & Website 
 
5.1  Distribution of the Club News will be via email to all current members.  
 
5.2   The club’s website is to be updated regularly by the website manager. 
 
6. Insurance  
 
6.1  The Club shall review optional insurance each year: -  
 

Senior member insurance – currently covers 75yrs to 89yrs 
Accompanying Partners Insurance (for non-Lions only) (covers partners & volunteers) 



Project Equipment where necessary and approved by the Board.  
 
Insurance Exclusions and General Notes:  
 
This policy shall not apply to any event, fatal or non-fatal, caused by or resulting from: 

• Any sickness or disease.  

• Directly or indirectly attributed to a person being rendered less capable than usual of 
taking care of themselves by the taking of alcohol or drugs other than under medical 
supervision, or intentional self-injury or suicide.  

• War, invasion or civil war.  

• Naval, military or air force service or operation.  

• Childbirth, pregnancy or miscarriage.  

• Racing any motor propelled conveyance, including reliability trials or rallies, hang 
gliding, rodeos, competitive winter sports, polo, underwater diving and 
mountaineering, kite or glider flying.  

• Air travel, other than as a passenger in any properly licensed aircraft.  

• Voluntary workers whilst travelling to or from club projects.  

• Persons under the age of 15 years and over the age of 89 years, but this Exclusion 
shall not apply in respect to policy Section (4) Non-Medical Additional Expenses.  

 
This policy has been written with the knowledge of normal Lions club activities and will 
not cover every hazardous activity. It does cover football, swimming, golf etc. If our club 
is contemplating any unusual activity, where the risk could be classified as hazardous, 
then it is in our club's interests to contact PDG Bob Korotcoff or a member of the 
Insurance Committee for an interpretation BEFORE THE EVENT. 
 

The definition of a voluntary worker:- is a person who offers his/her services in a voluntary capacity 

to any Lions, Lioness or Leo club, such services being accepted by an authorised officer of the Club, 

or a person who is invited by a duly authorised officer or official of the club to perform services in a 

voluntary capacity for the club. He/she is NOT COVERED whilst travelling to or from the project. 
 

 

7. Executive Badges/Awards  
 

7.1 If a Club President's Badge has been purchased it will be handed on to the incoming 
President. A Past President's badge may be presented to the out-going President on 
completion of their term of Office for their retention if they so desire. 

  
7.2  If a Secretary and Treasurer's badges have been purchased, they will be handed on to the 

incoming Officers. Outgoing Officers may purchase Past Secretary and Treasurer badges at 
their own expense if they so desire.  

7.3  The President has the right to present awards at the end of the presidential year at the 
Changeover. The funds are to be allocated from Administration funds approved by the 
Board, included in the annual budget and are not to exceed $100-00.  

 

8. Annual Changeover  
 

8.1  The Changeover dinner shall be held as close as possible to the June dinner meeting date 
each year.  

8.2  The Board at the first Board meeting after January will appoint a changeover committee, 
consisting of the First Vice President, Immediate Past President and at least one other 
member. This committee is to be chaired by the Immediate Past President.  

8.3  The installing officer for the changeover is to be booked by the end of February to ensure  
 his /her availability for the function.  
 

9. Club Activities  



 
9.1  The Club may support projects that come under the following broad headings.  

a. Aged persons activities including:  

• Beaumont Care Roslyn Lodge, Tamborine Mountain  
 

b. Civic & cultural activities including:  

• Environmental projects  

• International affairs  

• Tamborine Mountain civic and cultural celebrations  
 

c. Club visitations & conventions  
 
d. Health promotion including:  

• Diabetes awareness    

• Drug awareness  

• Hearing dogs  

• Sight preservation  

• Breast Cushion Project 
 

e. Lions activities including  

• Lions cakes and puddings 

• Lions mints  

• Parking at the monthly mountain markets  
 

f. Safety projects  
 
g. Young persons’ activities including:  

a. Career and vocational guidance  
b. Fire awareness competition  
c. Peace poster competition  
d. Skills for adolescence  
e. Tamborine Mountain schools  
f. Youth exchange program  
g. Youth of the Year competition  
h. Outward Bound Program 
i. Tamborine Mountain College Leo Club 
j. Social Inclusion Program 
 

h. Upgrade of Lions Park, Tamborine Mountain  
 

9.2  The Club will raise funds by using the catering caravan and associated materials and  
  equipment, raffles, donations and specific activities to support the above projects.  
 
9.3 The Club Youth of the Year project, if conducted in the relevant year, must be within a 

budget which has been approved by the Board at least two months before the Club judging.  

9.4 All members who are involved in youth activities are required to obtain and keep current a 
Positive Notice blue card issued by the Department of Justice and Attorney-General. 

9.5 A register of blue cards obtained by members is to be maintained by the secretary.   

9.6 Where the Club provides alcohol at functions, all efforts must be taken to also provide low 
alcohol, diabetic and non-alcohol beverages.  

 
10. Convention  
 



10.1 The Board is to actively encourage members to attend the District and Multiple District 
Conventions. The Secretary for the year will organise the registration of conventioneers 
where required.  

10.2  The Club will provide the President and/or Representative with a full Hospitality Book for 
District Convention during his/her term of office. And will pay the cost of the Saturday night 
function to those other delegates who attend, provided they attend all business sessions and 
a major forum at the convention. This payout is limited to $300.00 in total.  

10.3  The Club will support, to an amount of $75.00 each, those Lions who attend the MD 
Convention and attend all business sessions and a major forum. This payout is limited to 
$300.00 in total for all members.  

 
11. Functions 
  
11.1  Attendance at all Club functions by all members is actively encouraged.  

11.2  All members attending and participating in a Club function are expected to pay the agreed 
cost.  

11.3 The Board of Directors may agree to waive the cost to those members whose duties at the 
function do not permit them to enjoy the principal purpose of the function or participate in any 
meal or refreshments being served.  

11.4 Any food or beverages left over after a function that cannot satisfactorily be kept for a future 
function can be donated to a worthy recipient or sold off to members at cost.  

 
12. Leadership Training  
 
12.1 The Club may provide a subsidy for any nominated Lions to attend various seminars on 

Lionism each year.  

12.2 The Club shall pay for the cost of the incoming Club Executive’s (President, Secretary, 
Treasurer, Assistant Treasurer and Membership Chairman) attendance at Incoming Club 
Officers’ Training.  

12.3 Any Club member attending any course or function run under the Lions banner is expected 
to give some personal financial commitment towards the cost except as in 12.1 and 12.2 
above.  

 
 These Policy Minutes approved at the Board Meeting held 13 August 2019. 


